FECERT (FE) BRAE
BAEIEEEHE
2025 FEIUEE

Credit Agricole Corporate and Investment Bank (China) Limited
Capital Management Information Disclosure
2025Q4

FECERT (PE) BRAFEMBER (BARITAANEENE) (EXSHOEEERBESHE45) |, RIEZEEINNEE
R, NEETRAEEE =X EERENS.

Credit Agricole Corporate and Investment Bank (China) Limited refers to <Measures for the Capital Management of

Commercial Banks> (NFRA No. 4) to perform Pillar 3 information disclosure.
AEEEHERERANT:

The statements to be disclosed for this quarter are as follows:
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FERE: KM1 XEHEREER

Quarterly Report: KM1 - Key Metrics

_ 2025 £ 2025 & 2025 & 2025 & 2024 &
o LT EO SmEE | #=SE | $-SE | $-SE | snsE
Unit: RMB thousand, %
2025Q4 2025Q3 2025Q2 2025Q1 2024Q4
AJAEA Available Capital
O—R A4 5 Net Common Equity Tier 1 capital | 7,201,524 | 7,246,104 | 7,428,481 7,367,183 | 7,166,760
—IREBAFE Net Tier 1 capital 7,201,524 7,246,104 7,428,481 7,367,183 7,166,760
BAFE Net capital 7,404,395 7,447,660 7,632,455 7,572,345 7,362,870
KBEDN#EEF= Risk-weighted Assets
4 | XIBEHNNEET= Risk-weighted assets (RWA) 22,249,610 | 26,279,922 | 22,608,217 | 24,368,370 | 26,487,431
BAREE Capital Adequacy Ratio (CAR)
5 LZI[L.\_g&EZKﬁE% g%) Common Equity tier 1 32.4% 27.6% 32.9% 30.2% 27.1%
capital adequacy ratio (%)
6 ;/j)&ﬁzmﬁg (%) Tier 1 capital adequacy ratio 32.4% 27.6% 32.9% 30.2% 27.1%
7 | BAREZ (%) Capital adequacy ratio (CAR) (%) 33.3% 28.3% 33.8% 31.1% 27.8%

FIINEYZO— B AT R EEPER Additional CET1 Buffer Requirements as a percentage of RWA
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N _ 2025 £ 2025 & 2025 £F 2025 £F 2024 £F
o AT F EmSE | BSSE | B-SE | 5-3E | ENSE
Unit: RMB thousand, % = — — =

2025Q4 2025Q3 2025Q2 2025Q1 2024Q4
BER & (%) Capital conservation buffer
8 hﬁﬁf\zl:%:k (%) Cap 2.5% 2.5% 2.5% 2.5% 2.5%
requirement (%)
FEHBEAEK (%) Countercyclical buffer
9 = o =X (%) y ANER N/A | RERB N/A | &R N/A | AEA N/A | RER N/A
requirement (%)
SEREREEMRTHERNRAEELRITINEEAE
10 |3k (%) Bank G-SIB and/or D-SIB additional AEAN/A | AFEAN/A | FEAN/A | FNEHE N/A | FA&ER N/A
requirements (%)
EFENE K (%) Total of bank CET1
1q | VHSRIERISEREER (%) 2.5% 2.5% 2.5% 2.5% 2.5%
specific buffer requirements (%) (8+9+10)
W ER(ERANERGENA O —REAR G XBEIMGE
12 | F=ROEEH (%) CET1 available after meeting the 25.3% 20.3% 25.8% 23.1% 19.8%
bank's minimum capital requirements (%)
tL#F= Leverage Ratio
REE SR BRITREN Total leverage ratio
13 RERRRAS TR verag | 38,497,897 | 41,783,241 | 41,263,613 | 41,609,703 | 39,549,281
exposure measure
14 | #I#F= (%) Leverage ratio (%) 18.7% 17.3% 18.0% 17.7% 18.1%
14a | fIHFZ a (%) Leverage ratio a (%) 18.7% 17.3% 18.0% 17.7% 18.1%

feh$ZESE=E Liquidity Coverage Ratio (LCR)
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202 202 202 202 2024
o AT F %5;5 %ozs;s %O:;Tg ﬁso—s;g ﬁs?f;
Unit: RMB thousand, %
2025Q4 2025Q3 2025Q2 2025Q1 2024Q4
15 ‘i’lééfi))ﬁiﬁibﬁ’ﬁ? Total high-quality liquid assets ram A | rEE N | TEm A | FEE A | e A
16 | & FmHE Total net cash outflow AEFAN/A | REAN/A | FMEBN/A | NEFN/A | FER N/A
17 | mahtEBEZE (%) Liquidity coverage ratio (%) AERAN/A | NEAN/A | NERA N/A | RNEF N/A | NER N/A
HISEFLLLHI Net Stable Funding Ratio (NSFR)
18 | JARREREA1T Total available stable funding ANERAN/A | FNEAN/A | NERAN/A | FNEH N/A | RNEA N/A
19 | FrEfRER £ A1t Total required stable funding TEAN/A | FEBN/A | FNEFN/A | NEAN/A | FiEF N/A
20 | #TEERSLLB] (%) Net stable funding ratio (%) FEAN/A | FSEAN/A | FEAN/A | FEHAN/A | NEA N/A
RN ELLHI Liquidity Ratio
21 | mEEEEB] (%) Liquidity ratio (%) 154.6% 168.7% 221.1% 212.9% 144.8%
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EEFERE: CC1EFRE

Semi-annually Report: CC1 - Composition of Regulatory Capital

B AFRBFr. Hol 2025 FFT¥E
Unit: RMB thousand, % 2025H2
ZO—%%E A Common Equity Tier 1 Capital
1 | SEEARFIR AT 1T AEBS Accruable part of paid-in capital and capital reserve 6,361,429
2 | BBfFUER Retained earnings 846,226
2a | BRI Surplus reserve 221,410
2b | —HRMfS /S General reserve 367,415
2c | ZKHEFE Undistributed profit 257401
3 | BitHEffb4SUEs Accumulated other comprehensive income -
DEBSIREARATAERS Accruable part of minority shareholder capital -
5 | {1ksEIAYZL—2EE A Common Equity Tier 1 capital before regulatory adjustments 7,207,655

B —EA: BRI Common Equity Tier 1 Capital: Regulatory Adjustments
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B ARHFT. D

2025 SFT¥E

Unit: RMB thousand, % 2025H2

6 | EHIE(L(EIEZEE Prudent valuation adjustments ;

7 | BE (0pEiEfifafR) Goodwill (net of associated deferred tax liabilities) -

8 BT HErs (IHERNERIN)  (NRiEEiERitafR) Other intangible assets (excluded land-use right) (net of 6,107
associated deferred tax liabilities)

9 | KRB FIHEESIRG AN FBIERI R~ Deferred tax assets (DTA) that rely on future profitability -

10 RBARINMETENIRE T SRERIZAKAYES Cash flow hedge reserve for items not measured at fair ]
value

11 | 3REESRTO Shortfall of provisions to expected losses -

12 | BFEESMEHERE Gain on sale from asset securitization -

13 BSERAXRTHUSHERIRADNMERHERIASTIRE Gains and losses due to changes in own credit risk »3
on fair valued liabilities

14 | IESHENAESETFM (NRIBERRAIR) Defined benefit pension fund net assets -

15 | EfEEEHEEE ARITHIZERR Investments in own shares -

16 | $R1TIEERIT S Et SR AEBEE AR ERFERIZ O—RE A Reciprocal cross-holdings in CET1 capital -

17 XRFRSRNDNRE A ZPRIZ O—RBZAFRNIOFREER Deductible amount of non-significant )
investments in the common shares of unconsolidated financial institutions in CET1 capital instruments

18 IR FH RSN REFE AR P O—RE AT RIS SR Deductible amount of significant investments in )

the common shares of unconsolidated financial institutions in CET1 capital instruments
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H7: AFBHFm. Bt
Unit: RMB thousand, %

2025 SFT¥E
2025H2

19

HAKE TR TR RER A B B~ P RA3REET Other DTA items that rely on the bank's future
profitability

20

XIRF RSB IARENR MR E PRI O— R B SRR TSR T R B R B B - RIS o A O
—IREBA 15%HIRHBREET Amount to be deducted if the unrecognized portion of significant investments in
the common shares of unconsolidated financial institutions and net DTA that rely on future profitability of

the bank exceeds 15% threshold of CET1 capital

21

Hrb: WX SRV ER AEEPHFRAISER Of which: significant investments in the common shares of
financial institutions

22

Hrp: NERMKETIRITARRER I SBIER 5~ PHIBRAIEER Of which: DTA that relying on future
profitability of the bank

23

BN O— KRB APIRAIIEE &1t Other items to be deducted from CET1 capital

24

NN E A — R AT — BB APHIBRAYSRIIER O Adjustments applied to Common Equity Tier 1 capital due to
insufficient Additional Tier 1 and Tier 2 capital to cover deductions

25

ZO—REFHFRIASH Total regulatory adjustments to Common Equity Tier 1 capital

6,131

26

B —RE A FE Net Common Equity Tier 1 capital (CET1)

7,201,524

Hith—#%&4 Additional Tier 1 Capital

27 | Eftt— R AR T ERELRHMN Directly issued qualifying additional Tier 1 capital plus related stock surplus -
28 | Hrb: IEES Of which: classified as equity -
29 Hrep: ff&EERs Of which: classified as liabilities -
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H7: AFBHFm. Bt
Unit: RMB thousand, %

2025 SFT¥E
2025H2

30

DEBRREB AT LT A\EBD Accruable part of minority shareholder capital of additional Tier 1 capital

31

HERBIAYEME—3E A Additional Tier 1 capital before regulatory adjustments

Bth—%E A HBRIR Additional Tier 1 Capital: Regulatory Adjustments

32

BEiEnEEFaARRITEM KA Investments in own additional Tier 1 capital

33

RITIEEERIT S Eitt SR AEBEE AR ERFERVEM—ZRE A Reciprocal cross-holdings in additional Tier 1
capital

34

XIARF RSN NRE AR PRVEM — KRB AP NIOFREET Deductible amount of non-significant
investments in the common shares of unconsolidated financial institutions in additional Tier 1 capital

35

SFRF RSN IR EE MG EFIEM—RE AT RIFREER Deductible amount of significant investments in
the common shares of unconsolidated financial institutions in additional Tier 1 capital

36

B A EMM— RS AP0 E &1t Other items to be deducted from additional Tier 1 capital

37

M ZRABARPHIRAIFRIOER O Regulatory adjustments applied to additional Tier 1 capital due to insufficient
Tier 2 capital to cover deductions

38

Bt—REAHFRIASH Total regulatory adjustments to additional Tier 1 capital

39

Hith—#%E 4580 Additional Tier 1 capital

40

—REA 380 Net Tier 1 capital

7,201,524

4B Tier 2 Capital

41

—RBEATBENRENRMN Directly issued qualifying Tier 2 capital plus related stock surplus

42

DEBRIRFR AT AEBS Accruable part of minority shareholder capital of Tier 2 capital
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B ARTFr. Bt 2025 FFT4F
Unit: RMB thousand, % 2025H2
43 | BEURK AR AERS Accruable part of excess loss provision 202,871
44 | HBRAIAI—ZREEA Tier 2 capital before regulatory adjustments 202,871
IR HIBRIA Tier 2 Capital: Regulatory Adjustments
45 | EEREEFEINANRITI A Investments in own Tier 2 capital -
46 RITEERI TSRt SR EES Y EERFEN _RE RN E K TLAC IFRAMRS TEIKE Reciprocal cross- )
holdings in Tier 2 capital and TLAC non capital debt instrument investment
47 SIARFHR SR DER A IS E P — R B ANIFREER Deductible amount of non-significant investments )
in the common shares of unconsolidated financial institutions in Tier 2 capital
48 SIRH RSN IR DB AR PR R R ARNIREET Deductible amount of significant investments in )
the common shares of unconsolidated financial institutions in Tier 2 capital
49 | b A RBAPINRAVIIE &1t Other items to be deducted from Tier 2 Capital -
50 | ZEAHBRIREF Total regulatory adjustments to Tier 2 capital -
51 | ZRE A58 Net Tier 2 capital 202,871
52 | 234350 Total net capital 7,404,395
53 | KBEHN#EEF= Total risk-weighted assets (RWA) 22,249,610
X EEMEMZRBIARERK Capital Adequacy Ratios and Institution-specific Buffer Requirement
54 | BO—H/EARFTEZE Common Equity Tier 1 capital adequacy ratio 32.4%
55 | —fREBEARFEE Tier 1 capital adequacy ratio 32.4%
56 | BAFEE Capital adequacy ratio (CAR) 33.3%
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B ARTFr. Bt 2025 FFT4F

Unit: RMB thousand, % 2025H2

57 | BEfIFHEERER (%) Institution-specific buffer requirement (%) 2.5%

58 | Hrh: & EAEXK of which: capital conservation buffer requirement 2.5%

59 Hrh: HREEFEAZEK of which: countercyclical buffer requirement &R N/A

Hrp: 2RRFERMHRITHENRREZHRITHIIIEAZK of which: Bank G-SIB and/or D-SIB additional .

60 : AER N/A
requirements

61 HEREEAFIERBEIRI B0 —REF S RPEINSEFRIELB] (%) Common Equity Tier 1 capital (as a 25.39%
percentage of risk weighted assets) available after meeting the bank's minimum capital requirements

KEREEEZEAER National Minimum Capital Requirements

62 | ZO—RKZEARFTTEZE National minimum Common Equity Tier 1 capital adequacy ratio 5.0%

63 | —REAARFTEEZ National minimum Tier 1 capital adequacy ratio 6.0%

64 | FARFTEEZ National minimum capital adequacy ratio 8.0%

I JHEI0FRIRFRRIBSER S Amounts Below the Thresholds for Deduction

6 SIRF RSN ERNEE A IRE T ARIOFRERS Un-deducted amount of non-significant investments in the )
capital of other financial entities

66 IR F RSN EE A IRE P FRIORERS Un-deducted amount of significant investments in the )
common stock of financial entities

. Htkit RTINS A= (HbREiERifaE) Deferred tax assets that relying on future 50,677

profitability of the bank (net of associated deferred tax liabilities)

it A HEF B TR EFZAIPRER Applicable Caps on the Inclusion of Provisions in Tier 2 Capital
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B ARTFm. EHE 2025 FTHE
Unit: RMB thousand, % 2025H2
68 NEET, CFRHEAREESSET Inclusion of provision in Tier 2 in respect of exposures subject 202,871

to the standardized approach '
6 NEET, At N REANBIIRIESHIZER Provisions eligible for inclusion in Tier 2 in respect of 202,871

exposures subject to the standardized approach
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FHNEZERFR

Important information about the Compensation

1. FMMRBRZERSAMEANNR, SELNRERRUNRATRER:

1.1 FMFRZZERSHMEAL

KEZERZH= (3) RZEREMN, ZRAEFEZER. TRMHEFKIEE AREZE
RADHHBEEKEMTESFEE, ZAIWBHATESRATKIERE, BBA=E
BRIR

1.2 FMARZZRSHNR

REREERERITCERT (FE) ARADVEXHFIEATEENSREEARFM
BRMITY. ARMEESTNSREERM AR EEFMITVEN RS EEVM,

AERSANEERTHRAE2TNXT (BF) .

REEH . NEEARTESERICRIE, FEREREARKMEEE. EA
ME (HEZEEZN) UEERTEENIMEIRN.

S ERIRFTR B

o HEHHERRONEZMSRE EAA5ﬁMh%ﬂﬂﬁﬁ%%ﬁ%ﬂm

s BEHEBRTEATERESNSLAEEARANFHME (BFIA. % 4
ﬁﬁ%ﬂéﬁﬂ)%#Mﬂ%%ﬁoWﬁ%%ﬁﬂﬁﬁﬂﬁﬁﬂﬁﬁﬁﬁ,%E
REEBSRHTHAE

o FIERTEZRZVSRAEEARNGRERTE (05, FENERF)  FEX
EESHCE

o MHMEFEHERRITLEZRSREEARNGN, FRBIEZSHRNS
REBARFIKENL,

o FIEHEZRROTITKNESE (MEM) MFHH (BRIE. X&. HRFTEMT

i) MEMERER, HEXEESHE

o WREAKEE, HEEXEZRSXTEREEARGRERER, SIEFHEAE
SHEEAR (BRI 0FM (85 IR, X&. BBTWEMAE) |
FRIXEZHA

o NENEEFNSLEERNREEREFNIRE

o WEENSAEEERANERARHATVIEZ, FREFRHEBL R

o HRESFZIERMRTEIRTHINR,

M

13 BERAREEHAMNRTES
EZ2 HRAL | A7 THEFF I |
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b DS (RN 2019/9/1
PR(EESS FERIS 2022/6/1
Ri= HH R 2017/8/22
B T AU B 2024/12/19
A HEEAT (BREEE 2024/5/1
HR T H w5 2021/10/29
fdid HRAATTA 2016/7/1
FIVIK G G i 2002/3/4
S TR 1996/6/11
2yl R AT K 2011/12/15
&7 REMTATE 1996/3/26
AT REATRITK 1997/8/11
LN I ATAT 2017/11/1
Wk BT K 2016/9/29

2. FMBSRAS R, BAR. BREE. HHENER MUEBENERENENE
ETEARMFIS HAT B a0 554 SRR A B FE AN BUR -

HFHBREEHRN LA TR EENEN, STHREFHRBHELETATRT
ARSI FM. FEEBINPAMKETEHMIE, BBRIADAGE, [
HEHPZ AT BN IFEEMN. ABRN S — BN AR TXERS KNE
EEBER—BNTA. FMBSRERTRAERL.

FHBERBEFMARZZRSHFWRLY, FHNERZERARELEZTIRN S ENFH
EF BRI RS BB,

ARIERT B BRI ASHFABIIAIRII M, SHFRB AR 25 BR ) - BFRERMIRT A
Hit. a8, MEMREERIIE TESRIERTIRT . FFMEFIIRENFMER
DRNEEHN BN EM ., BT, HFEFEE N SHNEAEHE &= REs
Pt 7= A B FU 3 A B A

3. FHEMBURMNETS HRTAIARKRAI MBS

7 BN EB [ E F AN o) L R H AR RIS R . S ERFHBIT ST F R R KL IR
K. HEEBS. ITES. TRHFMEVSERERE, REFEFRERIMN. BT
MEESTHKEAN SREERR M NEREE MBI HBERL, KEBEHMH.
E/ 40%%] 60%89 7] THM AT S S FTHIRIR THRBE=F XM, HiTHETE
EFMEER. IEME MEMNEHRARSREEARAMBRXRZRTIRFTAKR
[ERMKBERE, HOTANBEHENPRAELAMNSGIFMEMER, FIEMFER
SXATERY . BEFHIEIER . R EXRFERBIRAR.
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4. FHEMAKFIT SRITEEER:

HEH EH B E ST AN 2 R R AN, TRFHM S RITHSA D AGEEX,
T%%t%mlﬁﬁﬁmﬁﬁ RIE T BN EEME MRS HITIRE, ﬁ+%m
BENMEMRENTB. TERHMEEZIRTHNEERRMNE FBEENERA, i
IR ET AR bﬁ%ﬁ@mlﬁﬂ@hﬁ%iﬁﬁﬁ EH e AR EFIE

* EHKIERINEE DA 30%, HAPINCEEMEMANDENERET 15%
" Kb B RIEARAINEE D A 30%
Y R KIERNERIA 30%
Y KRB BRI ERILA 5%
* R THERIERINERILA 5%

5. RIBKHAGEUAERHIM KT TIE:

BANBEMTHKENN' SREER T NERIEE NMAMRFERTL, Liid T
M. Z 40%%) 60%#9 o] EFHBENT S EAFHFRIR THEE=F K.

6. TEFMEMNA TRXARERRA:

JEHMRXAFEGRRSMBERSHIMATTE. FEGRIRSEMFSFELEER
=3 ﬁ%ﬁﬁ%ﬁ#%iﬁ BT AR NG AN D %, NBESTITKE
W' SAEER M NEAEZE NBIFER LK. 0 40%F) 60%4H) 7 L H
TﬁA%ﬁ$#MthW%L_¢km

¥

(Z) EERER:

Tl

1. AR B E R RE M R S BB HREL
AR R RS A REFH I AE T E AL

HHEERWBTTRBAZEDL—F—XK,

]

2. EE#HM. REMEFZ2E,

2025 HEHEE S Ay AR T 240,792,119 5T, Hh, BEEHHAEY 132,819,997 AR T
JC, GRE L AART 58,620,673 jt; HEKHEAMAAART 11,059,209 7T, 1E@FE
ER, EEAREENART 38,292,240 7t.

l. Qualitative information:
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1. Composition and Duties of the Compensation & Nomination Committee and
information about the SMP & important risk positions:

1.1 Composition of the Compensation & Nomination Committee:

The Compensation & Nomination Committee shall be composed of four (4) permanent
members. The Board has the authority to appoint and dismiss Permanent Members
of the Compensation & Nomination Committee. The Compensation & Nomination
Committee shall be chaired by an Independent Director of the Board; the other
permanent members are the Chairman, Vice Chairman of the Board and the
Independent Non-Executive Director. The Executive Director & Vice-President shall
act as the secretary of this Committee, without the voting right.

1.2 Duties and Authorities

The Compensation & Nomination Committee shall be responsible, at the highest level
in CA-CIB (China) Limited for defining and formulating the remuneration policy and
plans of the Bank’s Directors and Senior Management Personnel and for formulating
the appointment procedures and criteria for Directors and Senior Management
Personnel.

The Compensation & Nomination Committee has power over all the Bank’s branches
and sub-branches (if any).

The Compensation & Nomination Committee shall report to the Board of Directors of
the Bank in a diligent and timely manner, and shall exercise its powers and authority
in accordance with the PRC Laws and Regulations and the Bank’s Articles of
Association.

The main duties and authorities of the Compensation & Nomination Committee are as
follows:

. to formulate and review the Bank's policies and procedures related to
compensation, benefits and nomination for Directors and the Senior
Management Personnel,

. to review annually the structure and competitiveness of the Bank's compensation
programs (including salary, bonus, incentives and other benefit plans) applicable
to the Directors and the Senior Management Personnel and submit for approval
by the Board any new plans, and amendments to any existing plans;

. to formulate performance evaluation measures (questionnaires, surveys and
method) of the Bank’s Directors and the Senior Management Personnel and
submitting them to the Board for approval;

. to assist the Supervisor to periodically review and assess the performance of the
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Directors and the Senior Management Personnel, seeking input from individual
members of the Board and the Senior Management Personnel;

to formulate and review the compensation (including salary, bonus, incentives
and other benefits) and other terms of employment of the Bank’s President and
Directors (if applicable) and submitting them to the Board for approval;

to formulate and review, upon recommendation of the President and taking into
account the report on the Senior Management Personnel performance
evaluation as approved by the Board, the compensation (including salary, bonus,
incentives and other benefits) of all the Senior Management Personnel (save for
the President) of the Bank and submitting them to the Board for approval;

to formulate the appointment procedures and criteria for Directors and Senior
Management Personnel;

to carry out preliminary examination of the post-taking qualification of Directors
and Senior Management Personnel, and make recommendations to the Board;
and

Other duties required and authorities delegated by the Board.

1.3 SMP & important risk positions basic information:

Name Title Arrival Date
Nicolas VIX President 2019/9/1
Fabrice GARAMBOIS Vice President 2022/6/1
Maggie LING Secretary of the Board 2017/8/22
Al MAO Chief Risk Officer 2024/12/19
Danny HUANG Chief Technol_ogy Of_ficer(Chief 2024/5/1
Information Officer)
Lilian CAO Chief Financial Officer 2021/10/29
Di FU Head of Compliance 2016/7/1
Vanessa SUN Head of Internal Audit 2002/3/4
Didier HONG SH Branch Manager 1996/6/11
Arthur YUAN BJ Branch Manager 2011/12/15
Davy LI TJ Branch Manager 1996/3/26
Maggie HE TJ Deputy Branch Manager 1997/8/11
Frank PAN GZ Branch Manager 2017/11/1
Henry HSIEH XM Branch Manager 2016/9/29

2. The characteristics, objective, applicability, review and modification of compensation

policy, and the compensation policy that can make sure the independent of the

compliance and risk staff:

The compensation policy is designed to compensate the company employees
competitively, as compared to the market and competitive environment, while ensuring
a strict management of the payroll. This policy is also designed to stimulate, through
individual and collective variable compensation mechanisms, the employees'
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individual performance, offer them a chance to participate in the company's profit and
retain them. Another objective of this policy is to encourage employee conduct that is
in line with the risk management objectives.

The compensation policy is approved by the Compensation & Nomination Committee.
Authorized by the Board, Compensation & Nomination Committee shall be responsible,
at the highest level in CA-CIB (China) Limited for defining and formulating the
remuneration policy and plans.

The compensation of for support and risk control functions - including but not limited
to Internal Audit, Compliance, Finance, Risk Departments - are totally independent
from the front office functions in order to insure the independence between the Front
and the Support functions. The compensation system for support and control functions
must be based on specific objectives and under no circumstances directly on the
performance of the front office or on the profit generated by the activity they control.

3 . How the compensation policy is linked with the current and future risk:

The compensation structure is composed of fixed compensation, variable
compensation and other benefits. Risks department provides any risk related losses,
limit breaches, provisions etc. which should be taken into account to the compensation
review. The variable compensation is paid after the end of financial year, and paid
according to the performance review. We implemented a deferred variable
compensation for certain employees which includes Branch Managers and “top
management” and “risk takers”. At least 40% and up to 60% of the variable
compensation is deferred over a period of 3 years and is not fully vested until
performance conditions have been met. We develop the policy on the deferred
recourse and charge-back. In case of the abnormal exposure of the risk losses within
the scope of the responsibilities of top management and relevant risk taker, the bank
has the right to completely recover the performance-based compensation that has
been granted during the corresponding period, and to stop the payment of the unpaid
part. The deferred recourse and charge-back policy is also applicable to the separating
employees.

4 . How the level of compensation is linked with the bank’s performance:

The compensation structure is composed of fixed compensation, variable
compensation and other benefits. The variable compensation is linked to the Bank's
performance and to the individual performance, evaluated based on measurable
quantitative and qualitative criteria, specific to each function, in connection with the
objective set for each individual employee. A split between quantitative and
qualitative criteria has been implemented. Bases for variable compensation are set
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taking into account bank’s risk profile and all costs including the costs of risk, liquidity
and cost of capital. It also takes into account the attention paid by the employees to
risk control and compliance issues and fraud prevention.

* The weight of Compliance KPI shall be at least 30%, out of which the weight
of FX management regulations KPI shall be at least 15%

* The weight of Risk management KPI shall be at least 30%
* The weight of Operation efficiency KPI is suggested to be 30%
* The weight of Development transformation KPI is suggested to be 5%

* The weight of Social responsibility KPI is suggested to be 5%

5 . The method of make adjustment to the compensation based on long-term
performance:

We implemented a deferred variable compensation for certain employees which
includes Branch Managers and “top management” and “risk takers”. Atleast 40% and
up to 60% of the variable compensation is deferred over a period of 3 years and is not
fully vested until performance conditions have been met.

6 . Payment tool on variable compensation and the reason to use it:

We have 2 ways to pay the variable compensation, i.e. cash bonus and deferred bonus.
The cash bonus is paid after the end of the financial year, and is paid according to the
annual performance review; the deferred bonus is paid according to the cost on risk
assessment instalments, and implemented to certain employees which includes
Branch Managers and “top management” and “risk taker”. Atleast 40% and up to 60%
of the variable compensation is deferred over a period of 3 years.

1. Quantitative information:

1. The Compensation & Nomination Committee member’'s compensation and the
frequency of compensation committee:

The Compensation & Nomination Committee member’'s compensation is not paid in
China.

The frequency of Compensation & Nomination Committee is at least once per year.

2. The total number of fixed compensation, bonus and benefits.

The total compensation in 2025 is RMB 240,792,119 of which, the fixed compensation
is RMB132,819,997; performance bonus is RMB58,620,673; medium to long term
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incentive is RMB11,059,209; benefits including social contribution, housing fund etc. is
RMB38,292,240.
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